


Service context

The Coober Pedy Area School (CPAS) Preschool is a State Government funded school-based preschool, we are located within the school grounds Coober Pedy Area
School has students from preschool to year 12. The preschool underwent redevelopment in 2017 and both the indoor and outdoor areas have been architecturally
designed to offer open well thought out learning spaces. The site capacity is 40, however is capped at 30 children and is under the rural and remote category 1 area of
disadvantage which is staffed at a ratio of 1:10. Staffing consists of an Early Childhood Teacher, a diploma trained ECW and an SSO:as additional support, also teacher
support provided to cover lunch breaks and relief lessons. '

Coober Pedy is located 850km north of Adelaide and 680km south of Alice Springs, the town is an opal mining community and relies on tourism as the main employment
mdustry There is a high level of disadvantage in the community, high unemployment, alcohol and drug related crime, hospitalisations and wolence The town has a high
Aboriginal and multicultural populatlon with 45 nationalities represented in a transient population of around 2000 people.

All preschool eligible children- 3-year-old Aboriginal children and chlldren in their eligible year attend our three full day sessions Monday 08 45AM 15:15PM, Tuesday
08:45AM- 15:15PM and Wednesday 08:45AM- 14:15PM. This is a total of 18.5 hours for all students attending. Our context is diverse and challenging particularly
managing child attendance, offering three full days ensures our most disadvantaged can access maximum learning opportunities within the times we offer. A school bus
service is available for pick up and drop off of students, fruit and sandwiches are also provided for children in need. '

The preschool also offers the premises for use by the local Parent Playgroup, which operates every Friday 9am-10:30am during the school terms.

Preschool parking is located at the§ front of the school on Paxton Road or at the preschools enclosed rear car park via Cameron drive. The“Céober Pedy Area School
Preschool follows the South Australian school holiday dates for terms 1-3. Term 4 is an 8-week term due to Coober Pedy's locality in the Far North Region.

Overview of improvement goals:

e To develop children's speaking and listening skills. (To support.foundationalSkiIIs for CPAS SIP priority- reading). Our goal development for literacy has been part
of an ongoing four-year process. Due to our low socio demographic a consistent theme with a majority of our preschool starters has been,delayed foundational
developmental skills for positive literacy learner engagement. In consultation with visiting professional mentor staff, liaising with CPAS leadership and teachers,
family feedback, enrolment data and analysing observational outcomes of our current cohort; our literacy goal for 2023 will remain the same. Minor adjustments
to areas of actions, timelines, roles and responsibilities and resources have been made. Our preschool literacy goal also strategically aligns with the CPAS site
improvement plan priority for reading and supports foundational skill development for children moving into a more formal schooling setting.

e To develop children's understanding in mathematical thinking, processes and concepts. (To support foundational skills for CPAS SIP:priority- numeracy). Our
numeracy goal is broad with an underlying understanding of the use of correct mathematical language to highlight and identify maths all around us. Our
numeracy goal remains unchanged for 2023; reasons contributing to this decision are: the few students remaining with the preschool are inconsistent attenders
and have not fully engaged with the current learning programs and current cohort data and CPAS reception teacher feedback showing positive learner outcomes
in the area of numeracy. Again, goal development has been the result of consulting with visiting professionals, liaising with CPAS leadership and teachers, family
feedback, enrolment data and analysing observational outcomes of our current cohort. Our preschool numeracy goal also strategically aligns with the CPAS site
improvement plan priority for numeracy and supports foundational skill development for children moving into a more formal schooling setting.
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The goals for Literacy and Numeracy are intentionally broad to suit our diverse and increasingly complex context. We cannot expect each and every child to fit
within a one-dimensional focus. We provide for each child by creating individual learning plans that are centred on their personalised goals, for well-being and
involvement, literacy, and numeracy. These goals are evolutionary as children move through the competencies highlighted in the success criteria for literacy and
numeracy.

PQIP PRIORITIES:

Writing Readiness:

Fine motor focus- correct pencul grip, flnger ‘gnosia (sensorimotor skills); bilateral focus- crossing the mid-line, core strength and posture for writing. Early mark makmg
Increased focus on creation of different patterns, lines, textures and shapes. Progress development from scribbles to controlled writing movements- circles, lines, waves
and zigzags. Observational data (preschool, whole site and CPAS NAPLAN) and consultation with CPAS junior primary teachers indicates poor performance in areas of
writing. Observations highlight not onIy cognitive but also physical deficiencies that contribute to writing performance. Some of these deficiencies are, but not isolated to:
lack of writing ‘stamina’, poor posture for writing contributing to writer fatigue, incorrect or strained pencil grip leading to ineligible letter formation and lack of
controlled writing movements. Our main priority of Writing Readiness has evolved from consulting with visiting professionals, liaising w:th CPAS leadership and teachers,
family feedback, enrolment data and analysmg observational outcomes of our current and previous cohorts. Our preschool priority of writing readiness also strategically
aligns with the CPAS site improvement plan priority for writing and supports foundational skill development for children moving into a more formal schooling setting.

Wellbeing focus: ~

Support children to express and manage emotions accordingly. Family and community connections for learner wellbeing. Maintain consistent and predictable routines.
Wellbeing for children’s engagement into the learning environment has always and will continue to be a major focus in the CPAS Preschool. Our complex and challenging
community faces many challenges on é daily basis, isolation, poverty, high unemployment, alcohol and drug related crime, hospitalisations and violence. A large portion
of our attending children experience trauma on a daily basis, with many coming from situations in which families do not have the capacity to adequately support their
children through these times. We belleve it is our responsibility to advocate for our children and our first priority is to provide social/ emotlonal stability for the children
whilst attending the preschool. |

Multimodal Masteries: CPAS preschodl extension for literacy/ numeracy resource and observation development. Multimodal Masteries focus to support our resource
and observational materials development for educators, children and families. Children and staff to explore modalities through a digital format: LINGUISTIC/ALPHABETIC
— written and spoken words, VISUAL — images (moving or still) AURAL — sound, music, GESTURAL — movement, expression, body language and SPATIAL — position,
physical arrangement, proximity. The;conte:nt developed is site specific, relevant to our context and reflects the children’s individual and group learning.

i , ‘
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Coober Pedy Area School Preschool

Statement of Philosophy

Self

VISION
To empower our children to flourlsh in their self, relationships, community and learning

| want to play, | want to learn everything, | want to ride bikes, | want to learn lots of stuff, | want to be strong, | want to play with my friends, | want to dig, | want
to run, | want to climb the tree, | want to play with the trucks, | want to talk with my friends, | want to play the iPads, | want to cook malu, | want to play with the
water, | want to dress- up,:l want to paint, | want to make things, | want to be outside (Preschool group 11/2022).

Relationships

We value and recognise parents and caregivers as children's first teachers and aim to build on learning each child brings from their home/ family context.

We strive to maintain respectful, supportive and responsive relationships with our students, families and community members by creating an environment which

is welcoming and encourages interactions and positive partnerships.

We encourage a sense belonging and support individual identity by building nurturing and supportive relationships with each child, for positive social
development and self-empowerment.

Community

We value and honour our commumty and believe our cultural diversity empowers the preschool environment and each chuld’s cultural backgrounds are
recognised and respected.

We acknowledge and respect Australia's rich indigenous history in particular that of the Antikirinya Matu- Yankuntjatjara people of our munda and believe in
learning from our community elders.

Learning

The National Early Years Learning Framework provides the basis of our curriculum.

We foster learning through a multiple range of experiences and believe children are competent learners that take risks, make mistakes and are free to explore.
In partnership with families and caregivers we strive to create a learning environment that is intentional, unique and mcluswe that fosters a:sense of belonging.
We encourage children to be independent learners by giving them opportunities to make choices, explore their own: ideas, wonder and discover.

We encourage and advocate for nature play and our connections to country and our environment, we believe learning outdoors is as important as the indoor
learning environment and support the Reggio philosophy of the environment as the third teacher.

Review: November 2022.
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5Term 1,
Developmental
screeners: week 5 of
Term 1& 2

1 111,1.12,1.13,1.21,
11.22,1.23,132,133,
411,521

Planning and Programming:
- All educators will contribute to shared intentional
. planning and provision of experiences that offer
- opportunities for children to engage in sound play, talk,

: extend vocabulary and participate in high quality
reciprocal language

© Term 1 establish how

! this will look, design !
observation and

" planning templates

! Term 1-4- ongoing :

. reflection and planning

. during staff meetings

i Term linvestigate

" aspects of UK Phase 1
. phonics program;

. ongoing.

P 1.1.1,1.1.2;1.13; 2.1

13,21 :

1 511;6.2.2;7.13. i
" * model sustained reciprocal conversations and scaffold

children's attempts to engage in verbal conversations « i
through open- ended question prompts and extend '
using more complex words and sentences
* determine sequence of activities and experiences,
that focus on auditory discrimination of sounds: ‘ :
environmental, instrumental, body percussion, ; r
alliteration, voice sounds, oral blending v ; Term 1 establish

* * program nursery rhymes, songs and rhyme-based  resources, programs

. " and routines

experiences ¢ Term- 1-4 ongoing
* establish a daily "story time" session which

. incorporates the Big 6 components of reading ‘

" * incorporate strategies for non-verbal communication :, : 5

Implementation: Educators will:

Preschool co-ordinator to ensure completion of
preschool mapping screeners and identify next

Coober Pedy Area School Preschool

steps for children with additional needs.

Preschool coordinator to coordinate

staff and PQIP meetings for

~ reflection/ evaluation and further

planning. Document accordingly.

Preschool coordinator and educators
to reflect on observational data and
plan environmental changes. scaffold

1:1, small and large groups.
Preschool coordinator to develop

observation and planning templates
Coordinator to further investigate and :

incorporate aspects of UK Phase 1
phonics program into term plans

Preschool coordinator to develop:
Review and simplify open ended
question prompt poster
observation quick books

nursery rhyme program

develop daily routine

All staff to contribute to teaching and

learning strategies:

daily reading and rhyme time
open ended questioning and
scaffolding/ extension

sound play

non-verbal communication strategies

AN N N AN

AN NN N Y N

< ®

" Preschool Msﬁping Project: Team

around site (Port Augusta/
Whyalla office).

TEAMS meeting place and E-
resource library.

Programming and planning
reflection diary

Observation and planning
templates

iPad for multi-modal teaching and
learning opportunities
self-created content

environment layout
picture books
labels

props

5x5 exchange

think aloud

Deslea Konza site visits

UK Phase 1phonics program

6Bgﬁ>ended q Hestion prompt

posters

observation quick books for
educators

IPL

DFE Literacy Guidebook 2.2

CPAS CPC literacy agreement
Term Plans

sequential nursery rhyme, song
and finger play program

UK Phase 1 phonics:
environmental sounds,
instrumental sounds,

body percussion,

rhythm and rhyme,
alliteration,

voice sounds,

oral blending and segmenting.

DfE Speech Pathology
Key word Sign (KWS} online PD an
resources




 Ongoing Staff PD:

Deepen educators' knowledge and un‘derstanding of
- oral language learning, conversation and vocabulary.
. Identify intentional teaching strategies for pedagogical

¢ improvement.

13,132

- 421,4.2.2;
722,723

Coober Pedy Area School Preschool

i Term 1 establish staff

! meeting times

| Term 1-4- ongoing

. reflection and planning
. during staff meetings

Preschool coordinator to deliver PL
focused on oral language learning-
staff meetings.

PL session with DFE speech
pathologist- all staff.

Reflect and evaluate IPad
documentation for further planning

ANENENENENC I

AN

MES online
TEAMS online Portal and
resources

" Preschool Coordiﬁator share

resources and information from
Online PD sessions:

Online PD- UK Phase 1 phonics
PD MES online

PL session with DFE speech
pathologist- all staff.

OLP strategies.

key word sign. KWS Australia.

iPad and essential documents
Preschool Position Statement
Literacy Guidebook

EYLF

RRR

Intentional Teaching
Supporting purposeful play
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¢ environmental, instrumental, body percussion,
alliteration, voice sounds, oral blending

* program nursery rhymes, songs and rhyme-based
! experiences

| * establish a daily "story time" session which

! incorporates the Big 6 components of reading

* incorporate strategies for non-verbal
communication

Ongom_g safien:

Deepen educators' knowledge and understanding of

: oral language learning, conversation and vocabulary.

¢ Identify intentional teaching strategies for
; pedagogical improvement.

Coober Pedy Area School Preschool

Click or tap here to

. Click or tap here to enter text. Click or tap here to enter text.
enter text. , ‘ _
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Actio_gns

Data Collection:

- All educators will contribute to the collection of data on all
children. Bench mark data collection, ongoing observational
data collection, assessment and evaluation.

Planning and programming:

All educators will contribute to shared intentional planning
and provisions that offer opportunities for children to
* engage with complex mathematical conversations, activities
" and experiences

Implementation: Educators will:

* model and highlight mathematical language during

~ everyday play conversations and scaffold children's attempts :

to engage with a variety of mathematical words and

. sentences How many? more, less, same etc.
* program number/ counting nursery rhymes, songs and
number-based finger play experiences
* establish a daily "mathematician” session which

. incorporates the Big Ideas in number, pattern and spatial
learning

NQS Links

131,132,

1.3.2,133

113,121,
1 1.2.2;4.21,
. 6.2.2;7.2.3

L 12;2.2;3.2;
: 5.1;6.2;7.1

Coober Pedy Area School Preschool

Timeline

¢ WK5-11, Term 1,
. Baseline data

¢ WK2-6, Term4,

| assessment data

Mathematical

; observation samples |
¢ throughout the year :

. Term 1 establish how
this will look, design

observation and
planning templates
Term 1-4- ongoing
reflection and

¢ planning during staff
: meetings

Roles & Responsibilities :

data collection tools for each area of
focus, (number, pattern, spatial)
ongoing and evolving

. Preschool coordinator to provide PL

opportunities on use of iPad
applications for observation during
staff meetings

!

All educators to contribute to
observation collection and reflection/
evaluation

Preschool coordinator to oversee
staff planning, provision and
collection of materials for provided
experiences.

All staff to contribute to planning.

Resources

Preschool coordinator to develop '

AN AN N

AN NN

iPad

Recording conversations,
written observations
photographs

Essential Documents
Numeracy Guidebook: 1.3;
2.1

IPN

EYLF

RRR

Intentional Teaching
Supporting purposeful play

!

Programming and planning

reflection diary- site specific

template/ format

assorted concrete materials,

manipulative's, picture
books etc. Self-created
content, iPads for multi-

modal teaching and learning

opportunities

Numeracy Guidebook: 1.1,
1.2,13,1.4;2.1,2.2,23.
IPN: | quantify my world

Maths/ numeracy PL- Week
0, Term 1; ongoing PLTBA
from Early Years Education
Leader

i Term 1 establish

. resources, programs

¢ and

! routines

! Term- 1-4 ongoing ‘
| Weeks 1- 4 home :
¢ learning resource X
. collection and creation

Preschool Coordinator to develop:
review and simplify open ended
question prompt poster

. -observation quick books- add IPN

examples for SSO for better
understanding

. numerical nursery rhyme program

Develop daily numeracy session
within routine for current cohort

All staff to contribute to teaching and
learning strategiés.

open ended question
prompt posters

observation quick books for
educators

CPAS CPC numeracy
agreement

sequential nursery rhyme,
song and finger play
program

Helen Booth (AMSI) site
mentor

i
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Data Collection:

All educators will contribute to the collection of data

. on all children. Bench mark data collection, ongoing
. observational data collection, assessment and

evaluation.

, Plénnir.i“gva'r’\a programmlng ‘

All educators will contribute to shared intentional

planning and provisions that offer opportunities for
children to engage with complex mathematical
conversations, activities and experiences

vlmrplémentétion: EEIuCétblr's;w\)\vlill: o

* model and highlight mathematical language during
everyday play conversations and scaffold children's

" attempts to engage with a variety of mathematical
- words and sentences How many? more, less, same
. etc.

* program number/ counting nursery rhymes, songs
and number-based finger play experiences

' * establish a daily "mathematician" session which
© incorporates the Big Ideas in number, pattern and

spatial learning
* share weekly focus content with families via
SeeSaw and home learning packs

Ongoing Staff PD:

Deepen educators’ knowledge and understanding.
Identify intentional teaching strategies for
pedagogical improvement.

Click or tap here to
- enter text.

Click or tap here to

- enter text.

Click or tap here to
enter text.

Click or tap here to
. enter text.

Coober Pedy Area School Preschool

- Click or tap here to enter text.

‘, Click or tap here to enter text.

¢ Click or tap here to enter text.

¢ Click or tap here to enter text.

! Click or tap here to enter text.

i

Click or tap here to enter text.

Click or tap here to enter text.

' Click or tap here to enter text.
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National Quality Standard priorities

- To develop children’s conceptual,

Priority

procedural and generative skills
for writing through a focussed
approach.

Writing Readiness:

Behaviour

Self- esteem

Academic performance:
Self-care

Hand and finger strength
Crossing the mid-line
Pencil grasp

Hand-eye coordination
Bilateral integration
Upper body strength
Object manipulation
Visual perception

Hand dominance

Hand division

Drawing

Scribbling

Wavy scribbles and mock
handwriting ,
Letter- like forms and mock
letters ‘

Letter strings

Transitional writing

Invented or phonetic spelling
Beginning word and phrase

writing

NQS links

©11.1,112,113,1.24,
! 1.22,1.23,3.2.2,5.1.1,
5.2

Coober Pedy Area School Preschool

Key steps

Baseline developmental
screen developmental
checklists

All staff- increasing
bilateral skills, yoga and
music and movement
sessions

Arts/ craft set routine
time to exercise fine
motor skills. Investigate
high impact exercises
for fine motor
development

Purchase of resources
relevant to writing
readiness

Timeline

 Byend of term 1.
: Ongoing- revisit termly.

ongoing review and
; addition of activity ideas

Establish routines by end
| of Term 1. Ongoing Term
i 1-4, review/ evaluation.

AN

Resources

EYLF and Developmental
checklists.
CAFHS Nurse visits

Online PD sessions:
Online PD- UK Phase 1
phonics

PD MES online
Wonder tribe and fairy
dust teaching

Specific skill Art/ craft
schedule.

Roles &

Responsibilities

Preschool Coordinator

to provide copies of
developmental
checklists, to develop an
observation schedule
for all attending
children.

Liaise with CAFHS nurse
regarding attending
student overall
development at
preschool student
screening.

All staff involved in
observing and
documenting children’s
developmental
checklists.

Preschool coordinator,
preschool teacher, all
staff to contribute to
the development of
activity ideas book.
Coordinator to oversee
and finalise content.

Preschool coordinator
to: Purchase variety of
writing/ mark making
implements, crayons,
pencils, markers
(rounded and
triangular) brushes,
chalk, charcoal, pencil
grips etc. Develop finger
play bankbook. All staff
to model and support in
implementation of
activities and
experiences to support
fine motor
development.

1

i
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e Conventional spelling and
sentence writing

{To support foundational skills for CPAS
¢ SIP priority- writing)

. strategic approach to support

i

. children’s wellbeing

. Maintain consistent and predictable

|

i

routines. Support children to express and

: manage emotions accordingly. Family and

: community connections for learner

¥

H

! wellbeing

' To develop educator, childand

| families’ capacity in Multimodal

i

' Masteries, digital content

development to play, learn and

i

| grow.

$1.1.2,2.1.1,5.1.1.

1.1.2,2.1.1,5.2.1,6.1.1,
©6.2.2

Coober Pedy Area School Preschool

Next steps in
development on site
Wellbeing (Social
Emotional) agreement

Family, Parent/Carer,
Educator, student
engagement policy and
procedure.

Develop home contact
routine/ schedule.
Home visits, SeeSaw,
Phone/ email,
Newsletters, Parent/
teacher information
sessions.

development of
individual and group
learning plans

investigate roles versus
rituals- staff meeting
reflection

Determine

and routines for
documentation 2023,
Investigate digital

By end of Term 1.

- strategies.

Term 1-4 ongoing

Term 1 establish learning -

plans.
Term 1-4 ongoing

! Term 1- Establish
- expectations. Terms 1-4
expectations, strategies,

ongoing review.

: Term 1 application

exploration. Term 1-4
ongoing.

Online resources. Berry
Street resources.

Circle of security.
Attending Parents/ carers.

Family input sheet upon
enrolment.

CPAS ASO team- home visit -

support.

Update family details sheet
termly.

SeeSaw accounts.

'Getting to know your
child'forms on enrolment-
T1 update T3

DfE support services
Country Health Connect
Roles versus Rituals

PD sessions through Early

Childhood Australia-
(purchased)

Delving deeper into

documenting and assessing

children's learning

 Preschool Coordinator

to collect resources and
oversee the
development of site
Wellbeing agreement.
All staff to offer input/
support in the
development and
implementation of
Wellbeing agreement.

Preschool Coordinator
to oversee development
of site-specific policies
and procedures.

Develop and coordinate
home contact routine.

All staff to familiarise
with site policies and
procedures.
Contribute to
information sharing.

Preschool Coordinator
to coordinate the
collection of
information resources
and ensure ILP's
complete for all
attending children.
Parents/ caregivers to
provide information on
their child’s likes,
dislikes etc.

All staff to attend PD
sessions.

Preschool coordinator
and CPAS IT Team to
ensure appropriate and
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e PUPTEAM upgrade-site . Term1-4Ongoing. . v Engagingwithdigital = updated applications for |
Site extension for literacy/ numeracy T to supportapp E 5 documentation - ; digital creation. i
purchase, installation

resource development, engagementand - : " i : v Book: Animation Lab

observation. i e |Pad PD sessions to : e Preschool coordinator
ensure familiarity with | . : to approve posts and
applications for i : . Review the parents’ 'how outgoing observations. |
documentation, ! : to' step by step info i
recording, editing, : sheets, update information | . All staff to participate in
presentation. f : according to new i creative processes.

’ ; .information in resources :

*  Involve families, ‘ purchased.
educators and school
staff in planning
creating and supporting
multimodal literacies.

] Creating own learner
content to support
individual and PQIP
learner goals.

»  Purchase of relevant ; E ! I
resources: ; ; : !

v’ Apps ‘ ;

v Books ‘

v" Online PD content

Click or fab here  Click or tap here to
' to enter text. enter text.

Click or tap here to enter text. |

Click or tap to Click or tap here to enter ' Click or tap here to
_ enter a date. | text. " enter text.

S S OB . SSUO O SN S RN

- Click or tap here 1o enter text. ~Click or tap here  Click or tap here to o . . ;
‘ " Click or tap to - Click or tap here to enter ' Click or tap here to
- to enter text. enter text. : :

" enter a date. - text. " enter text. j
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¢ Hand dominance
e Hand division

e Drawing

e  Scribbling
e  Wavy scribbles and mock
handwriting

¢ Letter- like forms and
mock letters '

e Letter strings

¢ Transitional writing

e Invented or phonetic
spelling

e  Beginning word and phrase

writing
e Conventional spelling and
sentence writing

* (To support foundational skills for
. CPAS SIP priority- writing)

‘Todevelop and implementa

- strategic approach to support
. children’s wellbeing

Maintain consistent and
predictable routines. Support
children to express and manage

i emotions accordingly. Family and

Click or tap here to enter text.

community connections for learner

* wellbeing

Todevelop educator, child

. and families’ capacity in
Multimodal Masteries, digital
content development to play,
learn and grow.

. Click or tap here to enter text.

Coober Pedy Area School Preschool

~ Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.
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! Site extension for literacy/
;. numeracy resource development,
- engagement and observation.

. Click o tap here to enter text.

 Click or tap here to enter text.

- Click or tap here to enter text.

" Click or tap here to enter text.

Coober Pedy Area School Preschool

: Click or tap here to enter text.

Click or tap here to enter text.

- Click or tap here to enter text.

! Click or tap here to enter text.







Page | 30

Endorsements

Endorsed by director/principal

Coober Pedy Area School Preschool

Name
Click or tap here to enter text.

Date
Click or tap to enter a date.

Signature:

Endorsed by governing council chairperson

Name
Click or tap here to enter text.

Date
Click or tap to enter a date.

Signature:

Endorsed by education director

Name
Click or tap here to enter text.

Date
Click or tap to enter a date.
















